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Strategic Portfolio Management (SPM) and Project Portfolio Management (PPM) may appear similar at
first glance, but they serve distinct purposes with different scopes, focus areas, and outcomes.

Strategic Portfolio Management (SPM)
is how organizations prioritize and allocate
resources across an entire enterprise to
achieve long-term strategic goals, ensuring
that all efforts contribute to broader

organizational growth and transformation.

Project Portfolio Management (PPM)
focuses on the execution and management
of projects within a portfolio, ensuring they
are completed on time, within budget, and
according to scope.
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Decision-Making

Decisions are made to prioritize initiatives
based on their alignment with long-term
goals and vision.

Decisions are made around resource
allocation, scheduling, and project
prioritization based on short-term
objectives and risks.

Time Horizon

Long-term, typically focused on strategic
objectives over several years.

Short-term, typically focused on annual
or bi-annual project outputs.

Delivery Method

Employs a mix of hybrid, Agile, and
Waterfall.

Typically employs traditional
methodologies, incorporating Agile
principles within a project.

Outcome Measurements

Success is measured by achieving strategic
objectives, such as market share, revenue
growth, and transformational impact.

Success is measured by project-specific
outcomes and KPls, such as on-time
delivery, budget adherence, and scope
fulfillment.

Risk Management

Addresses strategic risks, including
market changes, competitive threats, and
regulatory challenges.

Focuses on project risks, such as cost
overruns, delays, and scope creep.
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Benefits of Strategic Portfolio Management (SPM)

The primary benefit of SPM is its ability to position an organization for long-term success by proactively preparing for and
addressing risks and opportunities across an entire enterprise. By aligning initiatives with strategic goals, SPM fosters
resilience and agility in the face of market changes.

Key Benefits of SPM include:

o Shifting from Reactive to Proactive: With a strategic plan in place, organizations can improve business agility by anticipating challenges,
making informed decisions, and preparing for potential disruptions.

e Clear Direction and Alignment: A well-defined strategic plan provides the entire organization with a common vision to work toward.
It enables leaders to appropriately allocate resources and make effective business decisions.

e Stronger Decision-making: By integrating data, insights, and input from various stakeholders, SPM fosters informed decision-making that
aligns with the organization’s priorities.

¢ Improved Performance: By setting clear goals and measuring progress, SPM helps boost employee engagement and retention, as teams
can see how their work contributes to strategic success.

¢ Increased Trust and Transparency: Clear strategic objectives and transparent communication foster trust among employees and reduce
ambiguity, helping to create a unified workforce.

Benefits of Project Portfolio Management (PPM)

The primary benefit of PPM is that organization ensure that strategic plans are executed effectively through precise project
and resource management. By focusing on project execution, PPM improves cross-functional collaboration, drives team
performance, and aligns day-to-day efforts with broader organizational goals.

Key Benefits of PPM include:

e Achieving Business Goals Efficiently: PPM helps breaks down strategic initiatives into realistic and achievable projects, ensuring there is
meaningful work completed by everyone involved

¢ Increased Employee Engagement and Performance: Clear roles, expectations, and alignment to skills growth established through
tactical planning help employees stay focused and motivated to do their best work.

e Streamlined Focus: With well-defined tactical plans, teams can prioritize projects and work that align with the organization’s mission,
ensuring faster delivery and better outcomes.

e Enhanced Transparency: PPM supports bottom-up reporting, instead of the top-down task management. The portfolio/executive visibility
into performance and attribution to strategic initiatives ensures everyone is on the same page.

SPM or PPM: Which Solution Best Suits Your Needs?

Both Strategic Portfolio Management and Project Portfolio Management play roles in helping organizations achieve their::
goals. Curious about which solution best suits your needs? Contact us to schedule a personalized demonstration of how
Planview can support your organization’s journey.
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