PRODUCT BRIEF

PLANVIEW® PROJECTADVANTAGE

Deliver Projects =

Faster with
Confidence

Today’s PMOs and delivery teams are expected to manage
more projects with limited resources while navigating shifting priorities and increasing complexity. Yet many
organizations still rely on disconnected tools, spreadsheets, and manual reporting, making it difficult to see

project progress, resource capacity, risks, and costs in real time.
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Planview® ProjectAdvantage brings structure and visibility to project portfolio management by centralizing
projects, programs, resources, and performance data in one system. With standardized workflows, real-time
dashboards, and resource-aware planning, teams can prioritize the right work, coordinate execution across

projects, and deliver initiatives on time with greater predictability and control.

Standardize project execution

Establish consistent project planning,
governance, and delivery processes
to improve execution reliability across
teams.
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Increase delivery visibility

Gain real-time insight into project
progress, resource capacity, risks, and
financial performance.

Adapt plans as priorities shift
Update timelines, resources, and budgets
quickly as business conditions and
priorities evolve.

“Planview ProjectAdvantage helped us manage a complex project with limited resources...
increasing our team’s productivity by 159%.”

— Thierry Jeanselme, Program Director, Orange

Key Benefits

Q Improve Project Delivery

Deliver projects faster by connecting
project planning, resources, and
execution in one unified platform.

0 Optimize Resource Utilization

Understand resource availability and
capacity to avoid overcommitment and
allocate the right people to the right
work.

0 Focus Teams on the Right Work

Prioritize initiatives based on strategic
value, capacity, and impact to ensure
teams focus on the most important
work.

o Improve Project Governance

Standardize workflows, approvals, and
stage reviews to ensure projects follow
consistent delivery processes.

@ Increase Visibility Across Projects

Track progress, risks, and financial
performance across projects with real-
time dashboards and reporting.

Q Reduce Administrative Overhead

Automate reporting and streamline
project management workflows so
teams spend less time on manual
updates.


https://www.planview.com/

Why Choose Planview ProjectAdvantage?

Planview® ProjectAdvantage enables PMOs to
move from fragmented project management
processes to structured, scalable project
delivery with real-time visibility into execution.

How We Do It

O Centralized project portfolio
visibility

Gain a unified view of projects,

programs, and portfolios to keep

execution aligned and transparent.

@ Financial and cost tracking
Monitor project budgets, costs, and

forecasts to maintain financial control

across the portfolio.

The Planview value

Planview provides PMOs with a structured, highly configurable solution to manage project
portfolios with greater visibility and control. By connecting project plans, resources, and
performance data in one platform, teams can improve delivery predictability, optimize resource

Q Structured project planning

Plan and manage projects using
configurable templates, Gantt
scheduling, Al-assisted project
initialization, and standardized
workflows.

0 Governance and stage-gate
workflows

Standardize project reviews and
approvals to improve oversight and
reduce delivery risk.

utilization, and adapt to change quickly.

planview.

SB612LTREN e © 2026 PLANVIEW

X

AUBERTEDUVAL

@ Resource and capacity
management

Align project demand with available

resources to ensure teams can

realistically deliver approved initiatives.

Q Real-time dashboards and
reporting

Provide accurate, role-based

dashboards and reports for faster, data-

driven decisions.
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https://www.planview.com/products-solutions/products/planview-projectadvantage/

