VALUE STREAM MANAGEMENT

Transform into a
High-performing
Tech Company

The Planview® Value Stream Management (VSM)
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platform is the only VSM solution that equips federal
agencies with the tools needed to modernize their platforms, streamline operations, drive innovation,
and deploy at speed. It provides a comprehensive set of metrics and automated workflows designed

to enhance mission efficiency.

With Planview, agencies gain an end-to-end control plane that seamlessly integrates and distills data
from various teams, tools, and suppliers into dynamic, real-time dashboards, all while upholding the
highest standards of security and compliance.

Improve Time-to-Market
and Predictability

Increase Efficiency in
Software Development to
Unlock Capacity

Stay Modern and
Compliant with Visibility
into Debt and Risk

“The earlier you can establish the metrics around flow and start using those to tell your story, the

better off you're going to be.”

- Bryon Kroger, founder and CEO of Rise8, co-founder and former COO of USAF's Kessel Run

Key Benefits

O Business-Aligned Visibility
Connect technology to the mission with
a single, simple set of metrics for the
entire IT portfolio.

@ Speed and Efficiency

Accelerate throughput by identifying
unnecessary waste and constraints
to flow.

@& Measurable Transformation ROI

Leverage data-driven leading indicators
to track the progress of transformation
initiatives.

Q Restore Hours of Productivity

Implement intelligent cross-tool
integrations to streamline collaboration
and automate handovers.

@ Improve Quality

Resolve incidents quickly and efficiently
to ensure field operatives benefit from
reliable, high-quality solutions.

o Talent Retention

Empower teams with best-of-breed
tools and a playbook for creating a
culture of continuous improvement.


https://www.planview.com/

Why Choose Planview?

The Planview VSM solution is a data
analytics and integration platform that

automates, measures, and analyzes flow
throughout the end-to-end product

delivery lifecycle. It is accredited for
deployment in IL4 environments through
our partnership with SecondFront™.

How We Do It

Q Connect Mission Strategy to
Outcomes

Empower leaders with the data they
need to make strategic decisions and
adjustments, ensuring continuous
alignment between mission and
strategy. Analytics and proactive alerts
improve predictability, agility, and
operational efficiency.

@ Make Lasting Change with
Experts by Your Side

Embark on this journey alongside

a team of award-winning authors,
visionary thought leaders, and
seasoned experts who offer
personalized coaching to foster self-
sufficiency.

@ Rest Easy with Scalable, Secure
Architecture

Automate data exchange and reporting
while maintaining the operational
stability of your tools, courtesy of

our high-performance, low-impact
connectors. Our connectors undergo
rigorous testing and updates to
guarantee uninterrupted and reliable
connections.

@ Make Complex Processes Visible

Visualize your value streams across the
entire product development cycle to
spot problem areas and boost release
frequency. Ensure field operatives
consistently receive high-quality
solutions and reliable updates.
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Q Connect to Your Existing
Ecosystem

Planview is the VSM partner of IBM,
Micro Focus, Jama, UiPath, Apptio
and Tricentis. We have more than a
decade of technical partnerships with
30+ tool vendors including Atlassian,
ServiceNow, and Microsoft.

@ Deploy Quickly, Learn Fast

Integrate 60+ industry-standard tools
with point-and-click ease. Generate
tangible insights within weeks and
significant improvements within a
quarter, all thanks to our turnkey
solution: pre-built, no-code connectors,
and rich preconfigured dashboards.

To ensure the success of mission-critical software at scale, a modern product-operating model is essential for
supporting digital transformation. Planview’s value stream management solution paves the way for increased
efficiency, higher quality, and faster delivery, empowering federal agencies to operate with the agility of digital

natives.
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