Planview® and SAFe®

The More You Know,
the More You Flow

planview.

Are you maximizing your SAFe transformation efforts? How can you be sure?

The majority of Fortune 500 companies leverage the Scaled Agile Framework® (SAFe®) to enhance
operational efficiency and agility, but adoption alone isn't enough. Without a clear understanding of their
transformation, organizations risk falling behind more agile competitors and missing shifting customer
expectations. To truly advance, they need more than just a framework — they need flexible solutions to
connect, visualize, and measure their progress. For over 35 years, Planview has empowered enterprises with
the cutting-edge software they need to innovate, thrive, and stay competitive in today’s fast-paced market.

Connect strategy to execution Boost team productivity
across the entire delivery and efficiency at the Team,
lifecycle ART, and Portfolio levels

Why SAFe Organizations Choose Planview

Accelerate flow to transform
and improve software
development

“The question was, how do we increase the speed of value “We realized that if we didn’t adopt the Flow Framework

delivery as efficiently and as cost-effectively as possible? To and measure the actual business value to the end

be efficient, we needed to know what steps in the process customer instead of proxy metrics, we wouldn't know

were slowing us down. Given the scope and scale of our where to invest the money, where the bottlenecks were,

SAFe implementation, it was very likely there wasn't just one and if we were being successful in transforming into a

answer to that question.” product-based organization,”

— Senior Consultant, Business Agility and SAFe — Pieter Jordaan, Chief Technology Officer for TUI
Group

How We Did It

0 Track outcomes against strategy Q Transparent roadmaps

Define cascading outcomes against Visually align and communicate your
OKRs to connect work to realized product vision across the enterprise.
value.

@ centralized PI planning @ Fund value streams

Achieve greater alignment across the Define strategic objectives, fund
enterprise through prioritization, smart ~ initiatives, and track business impact

tradeoffs, and progress tracking. from idea to delivery.

9 Fast flow of value

See, manage, and measure software
delivery from ideate to operate.

° Connected software toolchain

Break down data silos to automate
and synchronize the flow of work
across teams and tools.


https://www.planview.com/

Why Choose Planview?

Planview equips organizations undergoing a SAFe transformation with
comprehensive solutions to plan, connect, measure, and visualize value delivery.
Supporting every aspect of the SAFe framework — from funding to feedback loops —
Planview’s platform ensures seamless execution at every stage.

“Planview’s VSM solution provided insights into delays and other forms of waste in the development process by collecting data
from the tools that teams use to develop software. Once we had the metrics and the insights, we used them to optimize flow.

If you’re improving Flow Velocity, or throughput, cost is constant, but you're getting more done, so that equates to savings
in capacity. We saw a big improvement in Flow Velocity — 29% over the course of four Pls, proving it was a sustained

improvement.”

— Senior Consultant, Business Agility and SAFe
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Planview can help organizations using SAFe improve operational efficiency, reduce costs,
mitigate risks, and drive growth and innovation in today’s dynamic environment.

Visit our website to learn more.

planview.
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https://www.planview.com/
https://www.planview.com/products-solutions/solutions/value-stream-management/use-cases/safe/

