ENTERPRISE AGILE PLANNING

Drive Your Agile
Transformation

The world is changing at a blistering pace. To survive,
thrive, and stay ahead of competition, companies are
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in a race to foster innovation, achieve greater agility,
speed time to market and make overall better business decisions. Achieving business agility has never
been more critical. Planview's Enterprise Agile Planning solution empowers organizations to scale Agile
and drive Agile transformation by evolving the way products and services get to market, increasing
team productivity, and confidently funding the outcomes that matter most to the business.
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Deliver Value Faster and
More Predictably

Do More With the
Teams You Have

Confidently Invest in the
Right Priorities

“Planview® enables NatWest to maintain transparency of delivery across our Agile teams. At the
same time, we are able to track the main-level financial data, outcomes, and business cases, and
ultimately the delivery of value throughout our business.”

- Steve Marjot, Head of Change Centre of Excellence, NatWest

Key Benefits

@ Align on What Matters

Share, visualize, and align your
organization to the outcomes that
matter most.

0 Prioritize the Right Things

Prioritize and build the right things by
focusing on the highest priorities and
desired outcomes.

@ Plan and Fund Change
Build the most optimal plan by
leveraging planning and funding
strategies that embrace change.

Q Connect & Empower Teams

Connect and empower teams to
collaborate and deliver their best work
regardless of where work gets done.

@ Improve with Actionable Insights
Drive improvement and action across
people, time, and financials with
comprehensive, real-time information.

0 Optimize & Manage Work

Understand work progress, health, and
impact from strategy to delivery and
from the portfolio to the teams.


https://www.planview.com/

Why Choose Planview?

Planview’s Enterprise Agile Planning
solution enables your organization to
drive transformation your way.
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How We Do It

o Embedded Objectives & Key
Results

Foster and outcome-based

approach to strategy and delivery by
establishing clear line of sight into
shared objectives and key results in
the context of work. Architect, monitor
and manage objectives and key
results to realize business outcomes at
every level.

@ Connected Visibility

Get holistic visibility into all ideas,
plans, delivery progress, work

and outcomes. From projects to
products, across departments and
lines of business or value streams and
regardless of delivery methodology
(Agile, hybrid, waterfall), work type or
workflow.

Q Visual & Collaborative
Prioritization

Visually and relatively rank priorities
on the criteria that matter most to you
and your teams. Compare priorities
by creating custom evaluation values
coupled with your delivery confidence,
to provide transparency into what is
approved, not approved or needs
further research.

@ End-to-End Lean-Agile Metrics

Create a common set of real-time,
accurate metrics across your entire
delivery engine. Understand team
performance, funding decisions,
financial impact and more to
promote continuous improvement,
organizational productivity, and rapid
decision-making.
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° Cross-team Collaboration &
Delivery

Connect disparate teams to visualize,
plan and deliver together. Use built-in
collaboration capabilities like virtual
whiteboarding and brainstorming
canvases, connected Kanban

boards, WiP limit and dependency
visualizations to keep teams aware
and efficient.

(V) Planning & Funding Scenarios
Build agility by enabling your
organization to plan and replan with
confidence. Visualize and compare
investment scenario impacts across
priorities, use that information to
model trade-offs and create an
optimal plan.

Planview’s Enterprise Agile Planning solution provides a scalable enterprise-level Lean
Portfolio Management, Agile Program Management and Agile delivery platform that supports
organizations from strategy to delivery, no matter where they are on their transformation
journey. Improve time to market, do more with the teams you have and confidently invest in
the right priorities to deliver the value that matters most to you and your customers.
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