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People Leaders
Align strategy and delivery. Deliver better results.
Whether you’re a manager, the head of a department, or maybe a VP, you’re a people leader and there are many
responsibilities that come with that. Chief among them is understanding the mission/vision of your business as well
as your top-level objectives across different intervals of time and imprinting this information on your teams to make
it all possible. At the same time, you must set expectations with executive leadership based on insights from your
Agile teams.
Irrespective of the territory you preside over – whether it’s Dev, Ops, or IT – to do your job effectively, you don’t
need static reports that are immediately out of date or access to the minutia of detail housed in team-level tools.
No, you need a solution that can help connect strategy to delivery so that you have the insight you need to ensure
teams are delivering their most impactful work. You know, real data that can influence the business decision to
pivot or persevere, or generally guide strategic decision-making. What’s more, this solution should help keep
teams aligned to business objectives, and if and when they change, respond accordingly.

HOW PLANVIEW CAN HELP

Align strategy to delivery
Effectively align teams to the organization’s goals and enable
them to easily adapt as strategy evolves or pivots occur.

Deliver with confidence
Predictably deliver on your commitments with clear line of
sight into the work across all of your Agile teams.

Identify risks and remove roadblocks
Understand risks to plans resulting from dependency
conflicts, blockers, and resource constraints, and help drive
proactive measures to enable teams to deliver on time.

Make data-driven decisions
Use built-in metrics to assess team performance, make
sound strategic decisions on what to work on and when, and
promote continuous improvement without disrupting team
productivity.

Provide executive-level insights
Deliver real-time analytics and consistent reporting to
executive leadership by leveraging the open data access
we provide to build custom reporting in tools like Power BI,
Tableau, and more.

Maximize ROI
See what value is being delivered relative to the expenditure
of your teams’ time and effort and adjust your plans and
approach to maximize ROI.

“[Board owners] always know the status without sending a single email.
Everything they need is right there and people can work in whichever way that
helps them be effective in delivery.”
– Alexis Swann, IT Portfolio Manager at Emory Healthcare

Planview’s Agile Program Management Solution
Get the insight you need to understand what’s really going on across your teams and provide transparency to (and build
confidence with) executive leadership. Guide strategic decision-making to help the business achieve its goals with the Planview
Agile Program Management solution.

To learn more about Planview’s Agile Program Management solution,
watch our product demo: Planview.info/APM-demo-on-demand
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