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Some call it disruption. Others call it evolution. No matter what you call it,
one thing is certain: it affects the entire healthcare industry, from hospitals to

insurance to pharmaceuticals.

But this begs two very important questions: What forces are driving change
in healthcare? And how are the world's leading companies adapting?

That's exactly what we'll cover in this ebook. More specifically, we'll dig

deeper into topics such as:
* The forces that are causing transformation in healthcare and pharmaceuticals

* What innovation actually means in these industries

* How leading companies like UnitedHealthcare and Pfizer are tackling innovation

By the end of this ebook, you'll have a firm grasp of what's happening in healthcare

and how innovation can help your organization deal with this transformation.

Let's get started.
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Healthcare Transformation
Isn't Coming, It's Already Here

In Spigit's 2016 crowdsourced innovation benchmark study, in which we analyzed the

innovation landscape and what makes leading innovation programs successful, a Senior
Manager of Innovation at one of the world's largest pharmaceutical companies shared

an understandable concern:

Take Apple for example.

Apple's latest app, appropriately named Health, allows people to track their heart rate,
calories burned, blood sugar, cholesterol, and more. And it gives any fithness or wellness
app the ability to feed it data creating a central hub where an individual can have a
360-degree view of their health.

Apple also released a development kit for developers to use to create apps that allow

medical researchers and doctors to collect data for studies.

Technology is ushering in new possibilities in healthcare.

This is one of the reasons why companies like UnitedHealthcare and Cambia Health
Solutions have begun to think differently about their businesses and market opportunities

and the role innovation plays in their success.

To better understand the mindset of these leading companies, let's first explore what
exactly is causing healthcare transformation.

Companies that you
would never expect to
become competitors are
becoming new market
entrants in healthcare.



https://www.spigit.com/project/spigit-benchmark-study/
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Driving Force #1

Dissatisfied Consumers

81%
Dissatisfied with their 6 3 % o

Delivering a quality patient experience

PROVIDERS

SEEELE
S

healthcare experience

81% of consumers in the U.S. are dissatisfied with their healthcare experience.

This alarming statistic is according to a study conducted by Prophet and GE Received this

Healthcare Camden Group.

The study goes on to show a significant gap between the healthcare experience

consumers believe they are receiving and what providers believe they are offering. ! : ' ' ? %
63% of providers said they believe they're delivering a quality patient experience. But, { } { } { } { } { }

that doesn't align with consumer’s opinions. Only 40% of consumers surveyed said
they receive this. CONSUMERS



https://www.prophet.com/patientexperience/the-current-state-of-the-patient-experience.html
https://www.prophet.com/patientexperience/the-current-state-of-the-patient-experience.html
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Something's not adding up. What's causing this gap?

Peeling back the layers of healthcare, you start understanding where things are going
wrong - pharmaceutical companies increasing prescription drug costs and long wait

times for patients, to name a couple.

Prescription drug costs

Long wait

It's also important to note the era we live in order to understand consumer behavior.
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Throughout day-to-day life, technology has put the power back in the hands of

consumers, literally and figuratively.
Whether it's ordering a latte ahead of time using Starbucks' app or having groceries
delivered using TaskRabbit, consumers have more flexibility into how they get things

done, when, and where.

When it comes to healthcare, consumers want the same type of experience and

flexibility. They want:

Convenience

Easy access to medical records and doctors

Personalization

Key takeaway:

Convenience, easy access,
and personalization. These are
the demands and experiences
consumers expect from
healthcare companies.
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Driving Force #2

Increasing Cost Sharing

Employee out-of-pocket costs have doubled in 5 years.

According to a 2015 study by PwC, employers offering high-deductible health plans

grew almost 300% since 2009. The study goes on to show that the amount of
consumers who decline medical care has risen to 40% in 2015.

What does this mean?
Cost-sharing is slowing down the use of health services to the point where consumers
are guestioning whether secondary tests in certain situations and services in general

are even necessary essentially foregoing medical care.

Ultimately, this impacts employers.

If employees aren't using the medical plans and services that their provider supplies,

it's costing the employer money. And as the PwC study points out, employers are
increasingly reliant on cost-sharing to manage the use of services and costs.

0.9.0
yith
Consumers who decline
medical care has risen to

0%

Key takeaway:

Soaring employee out-of-pocket
costs have increased the number
of consumers declining medical
care.



http://pwchealth.com/cgi-local/hregister.cgi/reg/pwc-hri-medical-cost-trend-2016.pdf
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Driving Force #3

Skyrocketing Prescription
Drug Costs

The Wall Street Journal highlighted the struggle many patients go through trying to

figure out how to afford prescription drugs.

In the same year, The Washington Post reported that nearly 60% - or 3 in 5 American
adults - take a prescription drug.

Why is this significant?

Backin 2013, CVS Health released a report that stated specialty drug costs were

expected to quadruple by 2020 from $87 billion dollars to approximately $402
billion dollars.

It's safe to say that prescription drug prices are soaring and will continue to do so.
Not surprisingly, rising costs are putting consumers in a difficult financial position and

create a domino effect. If consumers aren't buying prescription drugs, healthcare facilities

won't carry them, which then impacts distribution for pharmaceutical companies.


http://www.wsj.com/articles/patients-struggle-with-high-drug-prices-1451557981
http://cvshealth.com/newsroom/press-releases/new-cvs-caremark-report-projects-annual-specialty-drug-spending-will-quadruple-402-billion
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But consumers aren't the only ones feeling the pain.

Research by the Tufts Center for the Study of Drug Development found that the
cost to develop and win marketing approval for new medical drugs had skyrocketed

to 2.6 billion dollars for pharmaceutical companies. This is largely due to increases

in out-of-pocket clinical costs, such as increases in the cost for inputs used for

development, and higher failure rates for tests on humans.

The cost of developing a new medical drug does come with risk.

Due to the mounting costs, pharmaceutical companies are forced to raise prices
in order to afford research and development. However, because of this, they risk

making life saving prescription drugs out of reach for the average consumer.

The climbing costs have prompted pharmaceutical companies, such as Pfizer, to
take action and find new ways of reducing costs for taking a new drug to market

while maintaining the value they provide to consumers. More on this later.

Key takeaway:

Skyrocketing prescription drug
costs are causing a domino effect
that negatively impacts consumers
all the way up the chain to
pharmaceutical companies.



http://csdd.tufts.edu/news/complete_story/pr_tufts_csdd_2014_cost_study
http://csdd.tufts.edu/news/complete_story/pr_tufts_csdd_2014_cost_study
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Driving Force #4

Healthcare Complexity

According to the Consumer Financial Protection Bureau, 52% of all debt collections

are medical related. This translates to 43 million Americans having unpaid medical

debt on their credit report.

It's easy to dismiss these stats and conclude that people don't have the ability to

pay back their debt, but that's not the case.

A large chunk of consumers with medical debt pay other financial obligations on
time. So the question is, why is medical debt not being paid?

One answer may be how uninformed consumers are about their medical expenses.

Medical billing and third-party reimbursement processes can be complex and easily
cause confusion. A consumer that isn't clear on who to pay, for what amount, or
whether payment was the responsibility of the individual rather than the insurance
company is a recipe for missed payments.

This is the type of issue that health insurance companies are looking to solve by

adding more transparency to the equation.

10

%

43 million

UNPAID MEDICAL DEBT

Key takeaway:

The complexity of medical billing
and third-party reimbursement
processes has sparked health
insurers to create solutions that
help consumers understand what's
needed from them and when.



http://files.consumerfinance.gov/f/201412_cfpb_reports_consumer-credit-medical-and-non-medical-collections.pdf
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Driving Force #5

Access and Digital
Transformation

Why do people use Uber? Convenience.

Open the app, tap your location, and voila... there's a car ready to take you to your
destination. Convenience plays a large role in the patient experience too. B B
In 15 major US. cities, including New York and Los Angeles, the average wait time for DAYS

an appointmentis 18.5 days and 19.5 days if you're seeing a family physician.

Average Wait time

Increasingly, consumers want more control over their healthcare. They crave the
ease of use and personalization they get from consumer products, like Netflix,
without sacrificing quality of care.

Key takeaway:
This behavioral trend has opened the door to new market entrants who are focused

on delivering the exact experience consumers want. 2015 alone saw over $1 billion Digital transformation has

made it critical for healthcare
companies to match, or exceed,

in funding for healthcare startups, including Doctor on Demand who received $50

million to expand its virtual doctor visit platform.

Digital transformation is changing how healthcare companies have to approach consumer expectations.

patient health and experience.



http://www.merritthawkins.com/uploadedFiles/MerrittHawkings/Surveys/mha2014waitsurvPDF.pdf
http://www.healthcarefinancenews.com/news/health-it-vc-back-track-after-dip
http://www.healthcarefinancenews.com/news/health-it-vc-back-track-after-dip
http://techcrunch.com/2015/06/17/doctor-on-demand-pulls-in-50-million-to-continue-expansion-of-its-virtual-doctor-visit-platform/
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Driving Force #6

Healthcare Reform

Reform also plays a significant role in the transformation of healthcare.

Whenever reform happens, it affects patient, employer, and provider. Sometimes for

better, sometimes for worse.

Cambia Health Solutions experienced both first hand. You'll hear more about their

story later.

When the Affordable Care Act was passed in the U.S.in 2010, it opened up the
floodgates. New technology companies were able to enter the market with relative
ease. Their aim was at improving areas where established healthcare companies

were missing the mark - patient experience, for example.
New market entrants can be both a blessing and a curse. On one hand, they can
make you rethink and retool your business making it stronger in the long run. And on

the other hand, if you're not prepared, they can leave you in the dust.

This is just one example of just how disruptive reform can be.

12

Worse
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While healthcare reform can be a
disruptive force, it's important that
healthcare and pharmaceutical
companies not wait for disruption
to happen before they start thinking
about retooling their businesses.
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Innovation



https://www.pwc.com/us/en/health-industries/top-health-industry-issues/assets/pwc-hri-medical-cost-trend-2015.pdf
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UnitedHealthcare is the largest health and well-being company in the U.S.
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UnitedHealthcare is the largest health and well-being company in the U.S.

With more than 165,000 employees serving 85 million people worldwide, they were

sitting on a treasure trove of healthcare knowledge that was being underutilized.

The question is, with a workforce that large, how are you going to unlock all of those
ideas and create a way for everyone in the company to collaborate?

UnitedHealthcare decided to use Spigit's innovation management software to

streamline the process of collecting ideas and bringing them to life.

Why Spigit?

As the largest vendor and leader in innovation management according to Forrester,

Spigit's software allows you to easily collect ideas, surface the best ones, and manage
the process of bringing them to market. And in UnitedHealthcare's case, they used

Spigit to harness the ideas from the people that knew their business best - employees.

17

165,000

employees

2412212
2121222

85 million

People worldwide



https://www.spigit.com/project/forrester-reveals-leaders-innovation-management/?sgSource=spigit&sgMedium=ebook&sgCampaign=healthcare-transformation
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As a result of their efforts, UnitedHealthcare has been considered the number

one innovator in healthcare by the likes of Forbes. And they've fostered a culture of
innovation that permeates throughout the organization, “By using an innovation platform
that connects people and ideas, we have a system in place to encourage and capture
new ideas. We are then able to create diverse teams around those concepts, helping
UnitedHealthcare to radically transform innovation engagement and enhance the health
care system,” says Greg Hicks, Director of IT, Open and Collaborative Innovation.

Creating a culture of innovation is a hot topic. And there's a good reason for this.

Having a culture where creativity is celebrated, collaboration is a priority, and ideas

rewarded, ultimately creates an environment that fosters innovation.

If you look at the likes of Google and Facebook, these are the characteristics that
make their culture so open and innovative and their company a desired place to work.

UnitedHealthcare is no different.

18

Having a culture where
creativity is celebrated,
collaborationis a
priority, and ideas
rewarded, ultimately
creates an environment
that fosters innovation.




With over 77,000 employees, Pfizer is one the
largest pharmaceutical companies in the world.
But even the largest companies have hurdles to

overcome when it comes to innovation.
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Pfizer was sitting on a wealth of industry knowledge and passion just waiting to be used.

The results?

But they didn't have an effective way of enabling their employees to contribute ideas.

When you're a company that's leading the charge in lifesaving medicines and vaccines,

you can't afford to allow ideas to stay just that, ideas.

for deadly

Like a true innovator does, Pfizer took on the challenge. infections, new
antibodies for lupus

_ _ - _ and high cholesterol,

ideas that would have never seen the light of day if Pfizer hadn't taken a proactive :

approach to innovation. and ne)(t-generatlon
therapies for cancer.
They were also able to
find new ways to

Using Spigit, they tapped into their entire network of healthcare experts to uncover

This is the power of

CROWDSOURCED
INNOVATION.




The story about how Cambia Health

Solutions transformed their business in the
midst of reform and increasing competition
is pretty remarkable.
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To truly understand how far Cambia has come as a
business, let's go back in time to where it all began.

Cambia's roots go as far back as 1917 when health insurance was born in logging camps
and mills. Loggers and their families would pool funds together to help each other with

medical needs such as injury or illness - a community healthcare fund if you will.

For decades, Cambia had been serving its community as a health insurance provider.

But with indications of industry transformation happening, that all changed.

What happened?

With healthcare reform in full swing and other market disruptions happening, Cambia
knew they had to change the trajectory of their business or face the very real possibility
of being left behind.

Health insurance
was born in logging
camps and mills

In order to change the company's heading, they knew they needed to think differently if
they were going to see their vision of transforming healthcare become a reality.
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A remarkable business transformation.

O==Q O
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Cambia started an innovation program called Innovation Force using
software that they quickly outgrew. In order for Innovation Force

to meet the company’s desired results, they needed an alternative
solution that could scale alongside their efforts.

That's when they turned to Spigit.

Strengthening their innovation program with Spigit, Cambia was able to:

For Cambia, these new market opportunities were sitting

there all along in the form of ideas just waiting to be unlocked.

Imagine what's waiting for you within your company.
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Spigit
Innovation
Management
Software

Spigit crowdsourcing software for
innovation management allows healthcare
and pharmaceutical companies to draw

on the skills and expertise of employees,
suppliers, and researchers in order to solve
and execute upon business demands and
create significantly better results than

are typically found by individuals or small
teams. Spigit customers include Pfizer,

UnitedHealth Group, and Adventist Health.
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Spigit helps healthcare and
pharmaceutical companies:

. . SPG
Improve patient experience //v Health
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Spigit is the leading choice for healthcare and
pharmaceutical companies because it enables
real-time, global innovation that's safe, scalable, and

repeatable.
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SPIGIT

Learn More About Spigit


http://www.spigit.com
http://www.spigit.com
https://www.spigit.com

