DRIVING WORK TRANSFORMATION
with Planview

To achieve innovation, growth, and exceptional customer experience,
enterprises are having to execute on their strategies faster than ever.
And, to worlk smarter and maximize resources, organizations need to
embrace many different ways of working.

Methodology Structured

Some teams rely on very structured work

methods with certifications such as PMP®

and SAFe®. Others operate in more METHODOLOGY
unstructured, get it done, environments

with the “accidental project manager”

being a prevalent role.

Unstructured

Delivery

Structured

Whether organizations and teams deliver
iteration-driven work using Kanban boards
and Sprints or milestone-driven work with
Gantt charts and spreadsheets, work
delivery must be interconnected to
accelerate innovative products and services
to the market.

METHODOLOGY

Unstructured

Iteration-driven DELIVERY Milestone-driven

No Matter How You Work

. Project
Planview's work and resource management Management

(WRM) solutions address all the ways of Le/i;ifend
executing work — project management ViETHoROLOGY
methodologies, Lean-Agile, iterative

work management, and collaborative work

management.

Iterative Work
Management

Collaborative Work Management

DELIVERY

INTEGRATED STRATEGIC AND PORTFOLIO PLANNING

Integrated Strategic and Portfolio Planning

Project . . R N
Management These hybrid work environments tie to strategic
Lean and

Agile plans and integrate portfolios, ensuring teams
VETHODOLOGY 'K,T;f,z‘éeerw:,:f across the enterprise are focused on what is most
important to realizing strategy and providing
executives an integrated view into how it is all
coming together.

Collaborative Work Management

DELIVERY

Work and Resource Management by Planview

Our work and resource management solutions operationalize your
strategy across all types of work and resources and connect it all
back to the delivery of an integrated strategic plan.
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Project
Management

Lean and
Agile

lterative Work
Management

Collaborative Work Management
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