Charting Your Journey
to Success

What is work and resource management?

It's a business approach that enables
greater agility and alignment by creating
a bridge to connect strategy and
execution between teams and
the organization.

Understand what's going on and where to focus your
energy in order to navigate the best path forward.

Plan, prioritize, schedule,

manage, and assess projects . - . :
9 Pro) Build and efficiently utilize business

capabilities to achieve strategy

Track resources and how they

relate to one another 9 Embrace unstructured work —
optimize it and maximize it

-

85% of IT 79% of knowledge
. o ° . .
organizations deviate B stzgg.erlng ﬁ?&'”'on 716 of mlllennlal workers reported working
from the annual plan L= RUE e " wor .ers wan gre,a e:vr always or frequently in
several times per year.! conigcted by 2020: R T dispersed teams.
SHIFT TO CONTINUOUS LEVERAGE TECHNOLOGY SUPPORT DIVERSE WORK MAXIMIZE VIRTUAL AND
PLANNING EFFECTIVELY METHODS AND MOBILITY GLOBAL TEAMS

>

Drive work and resource management forward.

C-LEVEL
Elevate the PMO to a business connector,
and rely on enterprise architecture to better

PMO DIRECTORS integrate IT and the business.

Become a strategic partner and
link strategy, planning, and
execution.

an
EA DIRECTORS
Drive strategic capabilities and
technology in the organization.

PRODUCT DEVELOPMENT DIRECTORS
Insist on an integrated view into the work and
resources.

EXECUTIVES

Support requests for technology that
improves collaboration, drive strategic
capabilities.

Download the whitepaper: Charting Your Journey to
Success in Today’s Technology Revolution.

Get the whitepaper
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