
Planview Anvi® for 
Software Product Delivery:
AI That Strengthens Every Step from  
Strategy to Shipped

Stop guessing what to ship. Anvi makes Software Product Delivery a system of evidence: the 
right work, delivered faster, with proof of impact.

B U Y E R ’ S  G U I D E

How Anvi Supports Core Software Product Delivery Use Cases

Strengthen Software Product Delivery with Planview Anvi 

Software delivery leaders carry a hard mandate: ship the right work, faster, and prove it paid off. Priorities shift 
mid-quarter. Capacity runs tight. Delivery data scatters across disconnected tools. Too often the call gets made 
on instinct, because the evidence arrives after the decision is already made.

Planview Anvi is a delivery analyst that never logs off, watching every roadmap, dependency, and commitment 
so nothing slips while your attention is elsewhere. It reads the signals you cannot track by hand across strategy, 
delivery, and teams. It surfaces risks and opportunities early, then guides the calls that keep work moving toward 
outcomes.

Whether you are prioritizing the roadmap, protecting a deadline, untangling dependencies, or proving impact, 
Anvi strengthens the core delivery decisions that matter most. It turns speculation into certainty, opinion into 
evidence, and features into measurable value.

1. Roadmap Prioritization
Anvi weighs initiatives against goals, 
capacity, and risk, then surfaces the 
trade-offs in minutes. You commit 
the roadmap on evidence instead of 
politics.

Anvi helps support: 
Demand Prioritization · Trade-Off 
Analysis · Scenario Planning

2. Delivery Health & Risk
Anvi tracks status, KPIs, and team-
health signals across delivery to 
show where work is drifting and 
why. It flags risk early enough to act 
before deadlines slip.

Anvi helps support: 
Health Assessment · Risk 
Identification · Team Health & 
Capacity

3. Dependency Management
Anvi maps the connections across 
teams, systems, and milestones, 
then shows which dependencies put 
delivery at risk. You see the blocker 
before it breaks the plan.

Anvi helps support: 
Dependency Mapping · Cross-Team 
Impact · Blocker Resolution

4. Connected Data & Visibility
Anvi pulls signals from the tools your 
teams already use into one view, 
then turns them into clear, current 
answers. No more manual rollups or 
chasing status across systems.

Anvi helps support: 
Connected Data View · Status 
& Reporting · Stakeholder 
Communication	  

5. Strategic Alignment  
(OKRs & Goals)

Anvi connects every initiative to the 
OKRs it serves, then shows where 
execution is drifting from strategy. 
You catch misalignment while you 
can still correct it.

Anvi helps support: 
OKR Alignment · Progress Tracking · 
Alignment Checks	

6. Business Impact & Value
Anvi links shipped work to adoption, 
revenue, and the goals leadership 
cares about. You prove what paid off 
and redirect investment away from 
what didn’t.

Anvi helps support: 
Value Realization · ROI Analysis · 
Outcome Reporting

https://www.planview.com/


DELIVERY HEALTH & RISK

Behind the scenes: Anvi analyzes initiative status, KPIs, dependencies, and team signals to detect drift, emerging risk, and 
overload before they turn into missed dates.

Health Assessment Risk Identification Team Health & Capacity

•	 Give me a health overview of every 
initiative, flagged red, yellow, and 
green.

•	 What is the overall delivery health 
across my product lines right now?

•	 Which initiatives are drifting from 
their committed dates, and why?

•	 What trends in the last four weeks 
should I be aware of?

•	 What are the emerging delivery 
risks across my initiatives?

•	 Which risks could threaten a 
committed date or a market 
window?

•	 For the initiatives at risk, what is 
causing the slippage?

•	 Summarize the top risks and 
recommended actions for my 
leadership update.

•	 Which teams are overloaded or 
carrying chronic spillover?

•	 Where is work in progress piling up 
faster than it is finishing?

•	 Do we have the capacity to take on 
this initiative next sprint?

•	 Which teams are at risk of burnout 
based on workload trends?

DEPENDENCY MANAGEMENT

Behind the scenes: Anvi scans work across teams, systems, and milestones to map dependencies, expose hidden 
connections, and tie each one to the delivery it could put at risk.

Dependency Mapping Cross-Team Impact Blocker Resolution

•	 Map all cross-team dependencies 
for this initiative.

•	 Which dependencies are on the 
critical path to our next release?

•	 Show me dependencies that are 
not yet scheduled or owned.

•	 Where does my team depend 
on work another team has not 
committed to?

•	 If this team slips by a sprint, which 
other teams and initiatives are 
affected?

•	 Which dependencies are most 
likely to cause a delay this quarter?

•	 What downstream work is blocked 
until this platform change ships?

•	 Which initiatives share a 
dependency on the same 
overloaded team?

•	 What are my options to resolve this 
dependency conflict?

•	 Which blockers need a decision 
from me today?

•	 For this blocked initiative, what is 
the fastest path to unblock it?

•	 Draft a summary of the blocker, 
its impact, and next steps for the 
teams involved.

ROADMAP PRIORITIZATION

Behind the scenes: Anvi pulls live data on initiatives, capacity, dependencies, and goals, then compares options and 
surfaces the factors behind each prioritization call.

Demand Prioritization Trade-Off Analysis Scenario Planning

•	 Which initiatives will contribute 
most to our OKRs next quarter?

•	 Rank my backlog by strategic value 
against the capacity we actually 
have.

•	 Which incoming requests should 
we take on now, and which can 
wait?

•	 Show me where we are spending 
effort that is not tied to a goal.

•	 If we accelerate this initiative, what 
gets delayed and who is affected?

•	 Compare the cost and impact of 
shipping feature A versus feature 
B first.

•	 What are we giving up if we pull a 
team onto this urgent request?

•	 Show the trade-offs between new 
feature work and paying down 
technical debt.

•	 Build three roadmap scenarios for 
next quarter: aggressive, balanced, 
and conservative. Show capacity 
and expected outcomes for each.

•	 Generate a what-if showing 
roadmap impact if this initiative 
slips by two sprints.

•	 If priorities change mid-quarter, 
what is the downstream impact on 
teams and commitments?

•	 Create a scenario that maximizes 
outcome delivery within our current 
capacity.

How Anvi Supports Core Software Product Delivery Use Cases

See how Anvi supports each core Software Product Delivery use case, including how it works behind the 
scenes and example questions you can ask to get immediate, delivery-aware insights.



CONNECTED DATA & VISIBILITY

Behind the scenes: Anvi® unifies signals from the tools your teams already use, then turns scattered data into one current 
view and ready-to-share updates.

Connected Data View Status & Reporting Stakeholder Communication

•	 Give me one view of delivery health 
across all my tools and teams.

•	 Where is my delivery data 
conflicting or out of date across 
systems?

•	 Show progress on this initiative 
using data from across the 
toolchain.

•	 Which initiatives lack the data 
quality I need to trust the status?

•	 Draft this week’s delivery status 
across my portfolio.

•	 Build an executive summary of 
progress, risks, and upcoming 
milestones.

•	 Generate a standup agenda 
highlighting blockers and 
dependencies.

•	 Summarize what changed since my 
last status update.

•	 Create talking points for my 
leadership meeting on top wins and 
risks.

•	 Prepare a concise update for my 
stakeholder meeting this afternoon.

•	 Turn this status into a two-minute 
briefing for the CEO.

•	 What should I tell the board about 
delivery health this quarter?
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See Anvi at work inside Software Product Delivery. Watch the demo.

STRATEGIC ALIGNMENT (OKRS & GOALS)

Behind the scenes: Anvi connects initiatives to the OKRs they serve, tracks progress against goals, and flags where 
execution is drifting from strategy.

OKR Alignment Progress Tracking Alignment Checks

•	 Which initiatives map to each of our 
OKRs this quarter?

•	 Show me work in flight that is not 
tied to any strategic goal.

•	 Which OKRs have no initiatives 
backing them yet?

•	 How does my roadmap ladder up 
to the company’s top objectives?

•	 What is our progress toward each 
OKR right now?

•	 Which goals are on track, at risk, or 
off track?

•	 Which initiatives are contributing 
most to our objectives this quarter?

•	 Show OKR progress trends since 
the start of the quarter.

•	 Are any initiatives misaligned with 
our strategic intent? Rank them by 
concern and explain why.

•	 If we shift investment to this 
initiative, how does OKR coverage 
change?

•	 Where are teams working at cross 
purposes to a shared goal?

•	 Recommend next steps to realign 
the initiatives that have drifted.

BUSINESS IMPACT & VALUE

Behind the scenes: Anvi links delivered work to adoption, revenue, and strategic goals, then shows which investments paid 
off and which did not.

Value Realization ROI Analysis Outcome Reporting

•	 Which shipped features are driving 
adoption, and which are not?

•	 Show the business value delivered 
by this initiative since launch.

•	 Which products in my portfolio 
are underperforming against their 
goals?

•	 What outcomes have we realized 
from last quarter’s roadmap?

•	 What is the return on our 
investment in this initiative?

•	 Which initiatives delivered the most 
value relative to their cost?

•	 Where are we still investing 
in work that is not moving an 
outcome?

•	 Build the ROI case for this initiative 
for my budget review.

•	 Summarize the business impact of 
this quarter’s delivery for the board.

•	 Connect our engineering 
investment to the business 
outcomes it produced.

•	 Draft an outcome report tying 
shipped work to revenue and 
adoption.

•	 Which results should I highlight to 
defend next year’s budget?

https://www.planview.com/
https://info.planview.com/digital-product-delivery-_demo-on-demand_lad_en_reg.html

