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1. Outcomes are different.
Your company is much more than a list of projects. The 
services or products you deliver should drive every 
decision you make.

3. Work methodologies are proliferating.
There is not one way to work. Organizations use projects, 
lean, agile, phase-gate, and many more methods and apps 
in pursuit of business goals. 

77% of 
millennial 
workers

want greater 
mobile 

connectivity.6

6. Teams are virtual and global.
Today's teams don't sit together. The “average” team can 
be global, multicultural, multigenerational, virtual, remote, 
or co-located. 

79% of 
knowledge 

workers 
reported working 

always or frequently 
in dispersed 

teams.3

8. Resources are multiplying. 
It's a capital "R" Resource world. Organizations have to 
track more and more types of resources.52% of 

organizations
can't adequately 
perform scenario 

planning to optimize 
work and 

resources.1

5. Plans are even more critical.
In the face of constant change, you still need a plan, but 
one that is continuously adapted to keep resources 
aligned and mapped to goals. 

85%
of IT orgs 

deviate from 
the annual plan 
several times 

per year.4

2. Capabilities must be strategic.
In a world of rapid transformation, strategy is not enough. 
Building and efficiently utilizing capabilities to achieve that 
strategy is critical.

Do you know 
what your company’s 
core capabilities are?

And where to invest 
to improve them?

7. Technology is everywhere. 
Customers are more connected, but harder to find. 
Technology is disrupting every industry. How can you 
connect technology to your outcomes?

50 billion
devices

will be connected 
by 2020.2

4. Unstructured work is exploding.
The largest body of work in any organization is the 
day-to-day, unstructured work that employees do both 
individually and in teams.

2 out of 3 
project leads 

are "accidental 
project managers" 

with no formal 
training.5
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By 2018, 
20% of 

businesses 
and their IT 

organizations 
are expected to shift 

to product-centric 
planning.7
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